HERITAGE AT BUCKINGHAM AT AVON

c/o REIl Property Management

OPEN BOARD MEETING
HERITAGE AT BUCKINGHAM CLUB HOUSE
30 BUCKINGHAM RD, AVON CT 06001

October 15, 2024 5:00pm

Attendance: Sameer Ahuja (President), Amit Garg (Secretary), Jarrett Baker (Treasurer), (Gerry
Gordon (31 Arlington), Kristine Blaha (16 Fenwick), Sri Narayanan (4 Arlington), Samit Pandya (17
Fenwick), John Manning (23 Fenwick), Alison Blackmore (8 Churchill), Chris Pinkerton (58
Buckingham Road).

On behalf of REI: Lisa Sachen, Courtney Leblanc, Kent Humphrey
Call to Order: Meeting called to order 5:04 PM

Proof of Meeting Notice: Sameer motioned to approve, and Amit seconded. Approved
unanimously.

Proof of notice attached to BOD package; reminder sent 10/10/2024

Approval of Previous Meeting Minutes: Amit Motioned to approve, Sameer seconded.
Approved Unanimously.

Request motion to approve previous meeting minutes from July 16" 2024 Open Meeting
Management Financial Review:

June Financial Review
YTD Income: $138,476
YTD Expenses: $100,142
Operating Bal: $49,323
Reserve Balance: $664,860
1021- Long Term capital: $310,135
1090 - Edward Jones Cash: $725
1091 - Edward Jones Reserve: $354,000

Correspondence:

e Neighbor to neighbor disputes will not be addressed by REI

e Forest Preserve Runoff between 2 Elsworth and 30 Buckingham has been completed
e Club House Rental Process

o Website — no response from Mr. DiCarlo — consider new site creation

e Gym Equipment/Internet Concerns -resolved

e Board Member Email address requests — create new BOD shared email address

New and Unfinished Business:

e Callfor Candidacy - One BOD position is up for reelection —all interested owners must
submit a letter of interest and bio to Courtney no later than 11/01/24. cleblanc@rei-pm.net
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to be added to the annual meeting ballot that will be sent out with annual meeting pkt.

Formation of Committees — Board discussed forming committees. Notice had been sent to
homeowners if interested in joining a committee (Architectural Review, Clubhouse,
Financial, or Security) to contact REI. Zero responded so far, discuss again. (Still no
responses received)

Community Walk Around — No notice required, REI not allowed in back yards, performed
with entire BOD. Violations sent out. Discuss the purpose of the bi-annual inspections.

Governing Doc Review Discussion —information pertaining to prior rejection to be reviewed,
still not resolved.

Gazebo Repairs — RFP’s to be sent out in Spring, quotes only good for 90 days, address

wood rot, steps, painting, etc...
e |ntroduction of new APM, Courtney Leblanc, cleblanc@rei-pm.net, ext 158

Homeowners Forum
Samit Pandya (17 Fenwick): Walking trail is in disrepair- review on next walkthrough.
Sri Narayanan (4 Arlington): Sign leading to trail between 2-4 Arlington Drive. To install.

Next Meeting Date:
Annual Meeting: November 19", 2024 at 5:00pm —in person only

Adjournment: Motion to adjourn at 5:17PM. Amit motioned; Sameer seconded. Approved
unanimously.

Executive Session to follow Open Session
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